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Meaningful Community Engagement in Funding 
Request Processes

 The objectives of the webinar were: to strengthen meaningful community engagement in 
country dialogues and the Global Fund’s 2020-2022 funding cycle, to share community experiences 
and to analyze TRP recommendations on communities, gender and human rights.

 Participantes:

Catherine Serpas 
Watch TB, El Salvador

María Gabriela Flores Aban
Bolivia’s CCM Delegate for the malaria component

Giulia Perrone 
Regional Manager for LAC, 
Global Fund Secretariat

Ralf Jurgens 
Human Rights Expert at the CRG 

(Global Fund’s Community, Rights and Gender Strategic Initiative)

Jumoke Patrick 
Jamaica’s CCM Member for the HIV component

Rene Bangert  
CRG LAC Focal Point
Global Fund’s Community, Rights and Gender Strategic Initiative)  

Keren Dunaway 
LAC Platform/ICW Latina
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Technical Review Panel (TRP) recommendations 
on community engagement, gender and human 
rights, and stigmatization issues.

● Key Populations

-         For HIV, interventions to be considered must have geographically diffe- 
 rentiated testing approaches, prioritize activities and peer-led strategies.  
 The use of PrEP must be scaled up, self-testing strategies must be  
 expanded and combined prevention activities (PrEP, testing/treatment, etc.)  
 versus low-impact or unspecific interventions (education, awareness,  
 workshops) must be prioritized as well.

- For malaria and TB, community systems must be strengthened.

- For COVID-19, requests must explain from the beginning contingency  
 plans for COVID-19 and their national adaptation.

● TRP cross-cutting recommendations

- Strategies must be developed to remove human rights and gender-related  
 barriers.

- Avoid data fragmentation and improve its availability and quality. 
 
- Assessment is important to measure the impact of interventions and to  
 address stigma.
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How to ensure that proposals properly address 
the issues of community, rights and gender

● Communities

- The TRP recommended that community engagement in the CCM and  
 in the development of the country dialogue process is necessary.

- The CCM must ensure that civil society engagement has a strong capacity  
 to communicate with representatives. 

● Political Advocacy, Budget and COVID-19

- The TRP seeks comprehensive approaches to facing barriers affecting  
 human rights and gender-related barriers. They should not be independent  
 activities; they should be based on the understanding of each country’s  
 specific barriers and on an analysis of existing programs addressing  
 those barriers in the grant period.

- Establish a budget line with detailed activities for interventions, such  
 as human rights and gender assessments..
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Debate on experiences regarding community 
engagement in country dialogue and funding 
requests for TB in El Salvador, Malaria in Bolivia 
and HIV in Jamaica

What were the concrete results of community engagement in funding applications?

● TB

- The concrete result was civil society engagement in ensuring issues such  
 as gender and human rights.
- A recommendation we were given and applied was to ensure the human  
 rights-based approach and community-based actions. 
- There is no budget for ensuring indicators to measure community  
 engagement or ensuring human rights approaches, but specific lines of  
 action were included.

● HIV

- In Jamaica, a coordinated approach was used to see how to take  
 actions related to the national response to HIV. The process has received  
 several feedbacks over the years, but it had not had a direct approach,  
 so we were looking to do that. 
- For example, in the last funding request, community voices focused on  
 stigma and discrimination, human rights, abuse, access to justice,  
 barriers to access to treatment, social support services or community  
 support programs.
- Civil society organizations which began to be built in communities  
 impacted by HIV are a strength we have, and community systems are  
 being reinforced to allow, starting from there, the integration of all  
 other approaches. We want to ensure that key populations and vulnerable  
 communities are there for CCM members and that we are there for  
 them, too. 
- One of our strengths is that the voice of civil society in Jamaica is very  
 strong, especially in the national response to HIV. 
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● Malaria

- Regarding malaria, we initially did not have meetings or organize based on  
 the problem caused by this disease. When we talk about malaria, we talk  
 about communities organized, in urban areas, according to productivity  
 and, in rural areas, according to land distribution. When we talk about  
 malaria, we talk about how it affects productivity. Therefore, in Bolivia’s  
 CCM we give a voice to the people affected, even when they are not fully  
 organized. 
- In Bolivia, 99% of malaria cases are in the Amazon, and the concept note  
 for the funding request included four main topics guided by civil society:  
 
 a) engagement in the implementation of the diagnostic and treatment  
 program with voluntary civil society members, 
 b) strengthening community surveillance by creating a network of different  
 collaborators which, until now, had not been possible to develop, 
 c) strengthening access to inputs and training for volunteers and collaborators 
  to enable them to move and provide services in the most affected areas, and 
 d) strengthening the advocacy skills of communities to ensure the continuity  
 of malaria programs once this component completes the transition  
 process established by the Global Fund.
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Conclusions

• Community engagement is important, and the trend is that their 
 involvement in discussions will become increasingly meaningful.

• When participating, clear analyses of the barriers must be included 
 in the proposal. If the country does not have a clear idea, beyond 
 the general forms, it has the possibility of using technical assistance 
 to analyze what those barriers are and how they impact access. 
 
 This way, it will have a baseline.

• Ensure community engagement in governance mechanisms in grant
  preparation and its integration into the national system.

• To have an impact on the community, quality engagement of CSOs 
 and populations in country dialogues and CCMs must be ensured.
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General reflections from the LAC/CRG GF team’s 
perspective

● Community engagement must be encouraged to be increasingly impactful, 
 as without communities, it is not possible to eliminate or contain diseases,  
 because they are the ones who know what they need, and that is the only  
 way to generate a stronger response.

● It must be clear what the barriers are, and proposals must include a  
 thorough analysis of them. If this is not possible, technical assistance can  
 be requested and advocacy actions with the CCM for the proposal’s  
 budget to include a line for it can be taken.

● The response to the diseases must meet the needs communities have.  
 Services must adapt to their needs. Plans to overcome barriers to access,  
 plans to ensure the safety of key populations or implementation plans  
 must be developed.

Giulia
Perrone


